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Infant Mental Health and  
Early Intervention with 
Under-Threes and their Parents

The need for effective intensive  
early intervention 

We are increasingly aware of the importance of effective services to  
support the development of positive relationships between parents and 
infants, especially in the critical early days. We know the problems  
that can arise, including long term mental health consequences, when  
a baby or child’s needs are repeatedly not met. Being able to intervene  
early enough and in the right way is crucial to maintaining relationships  
and getting infant development on the right track. However, it is often 
difficult for professionals to know how to do so sensitively and positively, 
especially in complex and challenging circumstances. A robust framework  
is needed within which difficult relationships can be sustained and 
developed so that staff from all disciplines can successfully employ their  
core professional skills. 

The effective intensive response

This intensive programme provides an effective framework for everyone 
working with parents and infants from pre-birth through to age three.   
It is particularly aimed at addressing gaps in provision for families with 
increased vulnerability due to factors such as parental mental illness, 
deprivation and trauma. The programme has been commissioned widely 
across the north of England, including in areas of high deprivation, and 
been thoroughly evaluated.
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Course outline

Course format

This highly regarded 10 week course provides a framework for understanding  infant 

development from the perspectives of psychoanalysis, attachment theory, social policy and 

risk assessment. The programme was developed by Child Psychotherapist Peter Toolan. 

It aims to help professionals to address difficulties in the parent-infant relationship and 

to support their capacity to use their professional skills in challenging circumstances. 

Following the course are 3 once-a-month small group consultations to help embed the 

learning into practice.  

The course offers a practical and theoretical introduction to the foundations of emotional, 

cognitive and personality development in babies and young children in the context of 

their primary relationships and experiences. The course explores professional responses 

to the wide range of struggles families may experience with problems such as: toileting, 

feeding, sleeping and difficult to manage behaviour. There is an emphasis on the use 

of observational skills and reflection in order to promote understanding of how first 

relationships develop. Links are explored between emotional and physical needs, with 

recognition of behaviour as communicating emotional states.

The programme is led and facilitated by two experienced Psychoanalytic Child  
and Adolescent Psychotherapists. Each week there are two seminars:

1. Reading and Application Seminar 
In this seminar participants are introduced to key concepts from psychoanalysis  
and other approaches which are relevant to infant observation, infant development 
and parent-infant relationships. The papers are read prior to the seminar and 
discussed in a small group where there is opportunity to consider concepts in 
relation to participants’ own experiences.

2. Observation and Work Discussion Seminar 
This seminar focusses on participants’ own work experiences and their meaning  
and supports the development of observation skills in a professional context. 
Discussion within the group provides an opportunity to bring observations of 
themselves at work, to reflect upon them, and to increase understanding of 
conscious and unconscious communication. 

Parent-Infant Observation 
The course includes a planned one-off observation of a young infant and parent 
that each participant arranges for themselves. This is central to the framework and 
provides a unique and valuable learning experience. The observations are reflected 
on in the seminar and, with the help of the facilitator and fellow participants,  
sense is made of what has been observed and experienced.   

Case Consultation 
The programme includes three small group consultations following completion 
of the initial 10 week course. The aim of these sessions is to help consolidate 
participants’ learning from the course and incorporate this into their practice.  
This promotes a culture of ongoing learning and a local community of professionals 
who can champion effective and intensive early intervention.
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Tuesday mornings  9.30am - 12.30pm

Venue

Ten seminars + 3 consultations: £540 (maximum of 10 participants) Cost

Dates

Times

Applying for  
the course

2018 
April  – 10th, 17th, 24th
May  – 1st, 8th, 15th, 22nd, 29th
June – 5th, 12th

Dates for the small group consultation to be agreed.

Northern School of Child & Adolescent Psychotherapy
Bevan House, 34-36 Springwell Road, Leeds LS12 1AW

See following page for an application form, or contact: 
Mirriam Maganga - Business and Training Support Officer 
NSCAP Bevan House, 34-36 Springwell Road, Leeds LS12 1AW

Email: mmaganga@nhs.net    

Telephone: 0113 855 8750   Fax: 0113 244 0966

Who should attend This course is provided to professionals from all disciplines in heath care, education 

and social work and will be of special relevance to Health Visitors, Midwives, 

Primary Care Workers, GPs, SureStart workers, Social Workers, Community Child 

Health Practitioners, Perinatal staff and Early Years Workers. 

Sumi Cannon, Child and Adolescent Psychotherapist,  
Parenting and Early Years Lead, NSCAP. 

Course lead

Learning outcomes The overall aim is to deepen the participants’ framework for understanding the 
conscious and unconscious factors involved in early developmental processes and  
to introduce new thinking about early preventative intervention. Understanding 
early years development informs work with children of all ages.

Participants will:

•  Develop their framework for thinking about parent-infant relationships

•  Develop further understanding and awareness of human  
 development and interaction

•  Enhance their observational skills in working to promote infant  
 mental health and development

•  Have an opportunity to think about their work from a psychoanalytic perspective

•  Develop greater resilience in challenging work contexts

Certificates for CPD will be issued by NSCAP.
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Payment & 
Invoice details

www.nscap.org.uk

Personal details Title:                            Name:

Occupation:

Email address:

Address for correspondence:

Postcode: 

Telephone:

Any special requirements:

Please invoice my organisation for £540

Name: 

Job title:

Organisation:

Address:

 

Telephone:

Purchase Order No:

Agreement from Manager:

Postcode: 

(if required)

NB: Organisation contact details MUST be correct for invoicing,  
ie NOT your place of work.

I enclose a cheque (made payable to Leeds and York 

Partnership NHS Foundation Trust) for £540

I wish to attend the 10 week course + 3 consultations: £540

Application Form
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All cancellations are subject to an administration charge 
of 10% of the course fee.

Cancellations made less than 2 weeks in advance of first 
day are subject to 100% charge.

This form should be 
returned to

Terms & Conditions

Business and Training Support Officer 
Northern School of Child and Adolescent Psychotherapy 
Bevan House, 34-36 Springwell Road, Leeds, LS12 1AW

Email: mmaganga@nhs.net 
Fax: 0113 244 0966   Telephone: 0113 855 8750

1.0  Payment Methods

1.1  Payment must be made in advance of the course start date. We prefer to receive payment  
 by cheque and ask that you submit payment along with your application form. Please make a   
 cheque payable to Leeds and York Partnership NHS Foundation Trust.

1.2  If your organisation has agreed to fund your place on the course, please provide  
 invoicing details: name, job title, organisation, address and telephone number, and order   
 number if required.

1.3  Please contact the Course Administrator on 0113 855 8750 with any queries about payment. 

1.4  Places cannot be confirmed until receipt of payment.

 
2.0  Availability

2.1  Please note that any courses may be limited in capacity, and will be allocated on a  
 first-come, first-served basis. No guarantees can be made regarding the availability of spaces  
 on any of our seminars prior to receipt of payment.

 
3.0  Confirmation of Reservations

3.1  All reservations will be confirmed in writing with details of programme times  
 and venue information provided.

3.2  Please ensure you provide an up-to-date email address as any details of final changes to  
 the course will be emailed to your account. Please therefore remember to check your email   
 account prior to the start of the course to ensure you are informed of such changes. 

 
4.0  Reservation & Cancellation Policy

4.1  All cancellations are subject to an administration charge of 10% of the course fee.

4.2  Cancellations made less than 2 weeks in advance of first day are subject to 100% charge.

 
5.0  Further Information 

5.1 For further information about all our future events and activities,  
 visit www.nscap.org.uk, email nscap.lypft@nhs.net or call 0113 855 8750. 

Your personal information will be held on our database and used to process your application  
and to keep you informed of our events and activities.  
 
If you do not wish to receive information about our events, please tick this box

Cancellation charges

Application Form
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